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Ilecture 2020

Bessere Meetings

Meeting Management bewegt sich weg von der Logistik hin zum Content. Brauchen wir

ein neues Berufsbild? Der Think Tank Meeting Architecture 2020 sucht Antworten.
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Better meetings

sgemeit is moving away from logistics io content. Do we
fessional profileT The Meeting Architecture think4ank

answers

W In seclusion. The suite in the Rediesan SAS Szandaava Hotel abowe the o' of
Copernagen seems o ferant than usual, In the midee 5 & lamga round table with Lega stanes.
lap tap and dictation macling, to 14 12t s comens and & moeaitor, to the gt a snace bar 4
0azen meeting pros 51 dasn, sitch off ther Blackbernys and meditate for 24 haurs on the
topic af *Meeting Arch tacture 2020% How do wa define goals and st groups? How do we
firsd the dght content ard meeting fomnats 1 sdusate, connect ang inspire participents?

Tne Eurapaan think-tank “Mesting Aehitectuns 2020° in Kevember was proceded by a goup
In Las Vegas. A Google Group connazts both. That tap aeeple fom companies and assoca
tons withdrany for two deys is because meetings have increasngly prove tnelr benefas. They
Increasingly compete - and not just since the inancial crsis - with other markztag toals.
Isabel Bandnet fram e Suropean Seciety of Cardialogy (ESCY knows is, “Congresses ane
firding thamsenes in a competitie worde. They & not anmad for that’ She emphasises thet
‘it is the content that driaes everything, Take people’s lileas and tansfoan them inte
magtings!® Marketing Senices Diracior Anna Frick from AstraZenscs agrees: "W are not
doing agistics arry longar. We n2ec 1o fing a new entity”,

“Meeting Architects' [accanding to the working Utk see theinseves mome 35 cortent than
ag eyant manragers. Thay nelp mesting owners ta lcentify 2 S8t of pajectives, design the
mezting basec on the objectives, esecute tha masting according ta plan &nd evaluate the
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Frick von AstraZeneca stimmt i zu; Wi kitm-
e uns Jingst nicht mehe niee um die Lagistik.
Wic heptitigen eine newe [dentitiit”

Der ,Meeting Architect™ (s der Arheistitel|
sersteht sich folghich mehr als Content Mana-
ger und weniger als Event Manager. Ex hilft,
Zick: von Verbund und Fieema wu dentifizicren
und zu Formubieren; Aus ihnen leiten sich die
Inhalte und Aushihirung der Konferene aly so-
wee deren Edolgsmessung

Daraus engeben sich owed keetrvers dis-
kutierte Fragen: [st die Bescichning [Meeting
Architect” allgemeinverstandlich - auch auler-
hilh der Branche? Und stiinde der Begefl for
win neues Berufshild musaszlich zum herkomm-
ichen Togurpsplaner ader wiirde der neve Ti-
tel den bisherigen ablasen?

Angesetich hutte die Debatte Maarten
\anneste in seinemn viel heachieten Buch
Meeting Architecture — A Manifesto”, Der In-
haber von Abhit Meeting Support beobachier,
dass i Branche sich zur Zeit zu sche auf
Gustlichkeit und Teilnehme rulriedenhiet kon-
pentriert und eine aweite Siule' brancht im
Hinblick suf Businessziek, Form und Inhalte.”
\anneste selbse schliigt den Beruf des Tagungs-
urchitekten vor um die traditionelle Mecting:
planung i dicsem Bereich zu unterstitzen.

Unumstritten ist.  diss  Koagressplaner
mehir Wissen in den Disziplinen E-Projeke Ma-
nagement, Cuaditits- und Risikomanagesment
sawie Procurement benatigen. Sie misssen die
Klavigtur der Konpresstoemate van Plenum bis
Cpen Space und interaktiver Koafereaziech:
nik, 2B digitale Abstimmaerite, heherrschen.

Mehr noch macht [b Ravn deutlich. Der
Prolessar am Lenrning Lab der Aarhus Univer
sltw befasst sich mit Erwaschsenenbildung und
erforscht die einfache wie elementane Frage:
Wi lemen wir eigentlich™ Er emplichl, die
Wissenschaften wie Nearokgie und Psveholo-
gie, Sazlologse und Bialogie 2 Rate 2 zichen

Al diese Aspekte will das Dutzend Voeden-
ker nan bis xum Frithahe 2009 in scinem
White Paper Mecting Architecture 2020 veri-
fentlichen, dos awei Ziele verfolgt: das notwen-
dige Wissen definieren, um den Berul des Ta-
pumgsplaness aul die Hithe der Meetingarchi-
tektuer zu bringen sowle elve Eniwicklungsstra-
tegle for den neuen baw. nen definierten Beraf
erstellen.

Luse Herleek, Director of Cangresses der
International Dishetes Federation (1DF), for-
mulient die Mission 0 avel Warten, Bessere
Mectings!' KH

Kostakt Maarten Vanneste:
maarten.vanneste@abbit.cu
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resils against the objectives. Two controparsialy dscussed guestions arise ram this: s the
tarm *Mastng Architect” generally undesstandabie - outside the industry toa? And should it

b a separate and mm«mmmummmnq meeting panning.

DMMNI@WMW&UM&MM name foe an all-
embracing meeting planaing prafession?

mmmswwmmmn his book “Meeting Mchitectire - A Manifes-
10", The owner of Abbét Meeting SUpport coserves, that “the Industry is presantly fcused tao

- much on MIwmdMMIM needs a ‘seoond Wﬁmmwﬁl
' ntﬂnasohjauiusbmaudmm Vanneste himsedt proposes & new peofiession of

“Masting Architects” 10 complement traditional mdingopsuumsand haspitality panners,

It undisputed that event planners need greater skills in aneas such as anline project

lmnqglmt,qum assurance, risk management and procurament. They have ta mmwm
whole assenal of conference bmﬁnmmmwanm and interactive wnk!enee
equipment such as DigiNote. And more, as I R makes claar. Tha Assaciate Professar at
the Laming Lab of Aachus University |s invotved in adult education and reseanhes fhe simpia
but 2lementary Mmmdonmllyw He mmmis wmmadsmu muh
a= neurology and psychology, socialogy and biology '

The dozen innovative thinkers want ta put all these aspects i their White Paper ‘Mesting
Archacture 2020" by spring 2009, It will pursue twa goals: Define the bady of knowladge

*requinsd 10 raise the meeting planning prafession to the lovel of meeting architecture. Pan &

development strategy for the new or re-gefined profession.
Luc Hendricky, Dieector of Congresses at the intemational Diabates Federation (1DF),

farmutates the missian in two words: *Battar meetings!” KM

Ales droht sich um den Teirehmes {Participact): Wie denkt [Nenluda). mmnmmm
1t all about the participant: Hie coas ha thinlk (neuriogy ) vod ot (wcholagy)?
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» Programm im Fokus*

Isabel Bardinet, Leiterin der Kongress- & Tagungsabteilung der European Society
of Cardiology (ESC), iiber das ,Stiefkind“ Inhalt und die Evolution der Branche.

W CIM: Obwoll Sie eciner der
meistheschiiftigten Meetingpla-
ner in unserer Branche sind, ha-
ben Sle am Think Tank ,,Meeting
Architecture 2020 In Kopenha-
gen tellgenommen. Weshalb?
Bardinet: [ch gliube. dass das In-
teresse am Content Management
e van entscheidender Bedew
rung st ci dies csnst das Soietkind
unserer Branche war Fiir meinen
Allag wnd meinen Aufgabenbe-
reich spielt s eine zentrale Relle,
alse war e Kir mich sehr spannend
i sehen, wie dies such fie andere
it und sa erkanng wind.

Bekommen  Kongressplanung
und -management Im Allgemoi-
nen genug Anerkennung — und
im Speziellen bei der ESC?
\nerkenmaung durch wen? Und
woftur? Innerhalh der ESC wind
s Tagungsmanagement auf jeden
Fall anerkannt und als Gemein
schuftsaufgibe swischen dem aus
Arsten bestebenden  Programm
uusschuss und dem Kongressteam
behardelt. Aber allgemeirs? Waks
scheinlich nécht, da das Content
Mamagement weder Aufisenung
anch Anerkennurg edfiibrt. Ich bin
nie niche sicher, ab es die Auf-
merksambedt hat, die es verdient.
Unsere Branche entstand aus dem
Destinationsmanaogement und den
Incoming-Agenturen  und  muss
petzt vor allem auf ihre Inhalts- und
Beratungskompetens setzen und
diese priisentieren

Ab wann sind Ske In die Entschoi-
dungsprozesse eingebunden?

Die Ensscheidunyg fir den \eran-
staltungsmt berubt auf bestimm-

ten Filterkeivesten und einer Aus-

wahl nach Realisierbarkeit. Dar-
uus ergeben sich ein ader 2wel
Emplehlungen filr den Tagungs-
ver, die dann in den Ausschiissen

gebillige werden, Svweit es um die
Inhalte geht, versuchen wir durcls
eine kantinwerliche Partnerschaft
mit den Erecugemn die Inhalte
nech den Wanschen und Anfor-
derungen des Zielpublikiums best
miiglich a pflegen und medial wu
syermpacken®

Wer sind die , Inhaltserzeuger*'?
Zuerst werden im \Vissenschahs-
susschuss die Houptthemen und

anliegen bestimmt, dann kom

men die eingeladenen Bedner so-
wie die Autoren der Abstracts.
und schieblich durf man nicht die
veewandten  Bereiche vergessen
wie dic Gesundheitsbranche. Dic
Art der Inhalte ist Jedes Mal an-
ders. Erst dureh ihre Alchemie
entstehit ein Superprogramin

Manche Planer sagen: ,,Wir ma-
chen kelne Logistik mehr. Wir
suchen eine neue Identitit! " Wie
sehen Sie das?

Ja und nein! Wir misssen unsere
etzige Tdenitst awshauen und
weiterentwickeln, Das Meeting-
management ist hierhei als Gan-
zes und niche als Stiickwerk zu se-
ben. Erst muss man die [nhalie
sowde die Zelgnippe bestmmen
und anschlicBend die Tagung dar
um aufbaven. Insofern s die
scheinbare  Tronnung  awischen
Inhale
absurd: e beiden gehoren -
sammen

und  Gesamtoeganisation

“Focus on the programme”

Isabel Bardinet, Director Congress & Meetings Division of the European Society of
Cardiology, about the orphan content and meeting planning in full evolution,

W CIM: Despite the fact that you are very busy
you participated in the “Meeting Architecture
2020” think tank in Copenhagen. Why?
Bardinet: | feal that the focus on content manage-
ment i of utmast impertance and has been the
‘omhan” subject of our profession. It is central to my
enryday ¥a and main concerns, so it was vary
exoiting for me 1o see that this Is being shared and
recognised by others.

Is meeting planning and management in general
recognised adequately? And within the ESC?
Racagnised by whom? And far what? Within the ESC,
congress managamert is most defintely recognised
and treated as o collegial project between the
programme committae made up of doctors and the
congress team. 1 this a geneml attitude? Probatiy
nat. due 1o the fact that the content management
skie has not been enhanced or recognisad. In fact |
am nal sure it has attracted the attention it deserves.
Our industry arginally Game from destination
management and racaptie companies and now
needs to focus and present its content management
and consultancy copacities.,

At which polat do you got involved in the
decision process?

The destination decision process s camed out by
criteria fiter and feasibility selaction, This msulis n one
or twa recommendations, which are then appeaved by
the committess, Regarding the cantert we have
demloped an on-going relationship win the cantert
“generatons” a5 to how to *package” and manage this
content in the mast attracive and useful madie, based
on the taget audience’s needs and wants,

Who are the content “generators”?

Firstly the scientific committee who defines the maln
topics and themes, then the imited spaakars and
then the abstract authors, and finally ane must not
fanget the associated conlent such as heathcare
Industry. E3ch ane generates a ditferant type of
comtent, It is the akchemy of these altogather to
BNSUPE & @eat programme.

Some planners say: “Wo are not doing logistics
any longer. We need a new identity!"" You too?
Yes and no! We nesd to enlarge and develop our
present identty, the organisation of a congress s 3
whale and cannot ba fragmented. Firstly the content
and the definition of whom tha content is made for,
then build the mesting around this. So this pseudo-
dichotomy between cantent and its cverall manage-
ment is absurd, thay belong together

CIM 1/2009
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Wieso kiimmern sich dann man-
che Organisatoren immer noch
50 viel um Tagungslogistik und
Bowirtung und so wenig um Zlele
und Inhalte?

Vielleioht weil thnen das Gesamt
hiki nie so wichtig erschien, und

weil es bis vor kuszem noch als Ta

bu galt. In den etzten Jahsen hat

die

Cantent-Managements durch den

zunehmende Kamplexitan des

Einfluss neuer Technologion und
sehnellerer  Informationstibertra
gung sowie die rsante Zunahine
an Kongressen daeu gefohrr, dass

Ziele und Inhalzc
chen Adbeit van Tapungsplanomn

Jell der tiiglh-
ul"-\ﬂ’-,ll.n sind

Muss folglich der Beruf des Kon-
ferenzplaners neu definiert wer-
don?

CiM 172009

vertritt knapg
m

Neu definiert nicht, abor weiter-
entwickelt schon. Die Zeie bleibt
niche wi, wandelt sich nicht

radikal sendem hewege sicl wei-

terun sst sich an, selbe gilt

tir unsere Branche. Der Beruf be-

hindee sich in viner Evolution und
wird Jetzt aus meiner Sicht um
hessere und Interessantere Aspek

te bereichert

Welche Bezeichnung passt denn
am besten zu lhrer Titigkeit?

Kongress« und Content-Mangper!

In Kopenhagen klagten Sie: ,,Die
Leute haben einfach moch nicht
die Bedeutung der Tagungsinhal-
fe erkannt!”, Kénnten Sie das
bitte eridiren?

Die Swrukiur der Inhalte, ol sie

dem entsprechen, was das Publi

Fastoe MAXR0
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How come many organisers still care so much about logistics and
hospitality and not enough about objective and content?

Pemaps because they hawe never felt tha naed ta Rave the fll picture, and
because untll recently It was considered to be “out of bounds®. In the past
few years, the growing complesity of cantent management due to the
Influence of new technology and accaleration of infarmation broadeasting
and the sheer growth in the number of congresses and thelr avesall
participation leved has meant that the objectives and content have become
part of the congress onganisers” everyday job

Do you see 3 need to redefine the profession of planners?

Redefine na, develop yes Time does not stop or radically changs but moves
on and adapts, the same applies ta our jebs, They are in full evolution and
in this case for a better and mare Interesting facet,

Which title do you consider the most appropriate for your job?
Congress and cantent manager!

In Copenhagen you complained: “People have not realised yot what
the content of congresses is about!” Please explain.

The structura of the content, which is how it correspands to what peogle are
looking for has never been questionad up to now: Who i the target
audience? Doas the pragramme answer their man concems? Does the
content link people togather? Will & attract the hiest abstracts, the best ey
spaakers? How should it De organised in teme and space? Etc, ete.

Your last annual congress in Munich attracted over 30,000 dele-
gates, How do you generate and organise content?

By trying to answer the above questions adequatesy! At ESC we are very
lucky as we have motnated and devoted cardiologists who aze very active in
content generation. Ve have developed ovee the yedrs specific programmes
1o manage over 10,000 abstracts with an acceptance rate of 32 parcent
and neaty 460 scientific sessions. This ensures the smoath unning of the
set up which is cotical 10 success, Nevertheless, our main and primary
facus is, remamns and will always be the programme for the delegates. So

we concentrate on them befora amthing else HH

kuwm suche, ist hisher nech n

«in  Teilnehmer. Wie erzeugen und
: vermitteln Sie die inhalte?

Indem wir vessuchen passende

Frage gestellt worden: Gel
B B

Programm auf die Hauprtanliegen
Antworten aul die abigen Fragen
20 finden! Wir bes der ESC huben

das grofie Glick vber so viele ma-

der /.ir,v.';rl.rm‘ ein? Wer st das
Ziclpublikum? Bleiben die Inhalte

Im Gediichmis haften? Befriedi

gen sie die Neugier? Erzeugensie  tivierte und engsgierte Kardiok-

ein Geftihl der Verbundeahedr pen zu verfigen, die bei der Erzen

awischen den Delepierten® Mot gung von Inhalten sehs akeiv sind

vieren sle pateazielle Teilnehmer: Anch hoben wir im Laut der Jahre

Kommt man dadurch zu den bes- besondere Programme entwickelt

ten Abstraces, den besten Haopt- wm mehr als 10,000 Abstruces mit
van 32 Pro
chatth

seeren.,

rednern: Fuhren die Inhalte 2u

Ciner -".}Jl‘plilll.(..:

jesserer Qualitat und dadurch zu zent und fast 450 wisses

mehr Quantitds - und nicht um che Sitangen 2 o

gekehrt® Wie konmen wie sie au Dies stellt einen rethungslosen

Weise

Wie sallten sie zeithich und rium

Ablauf sicher, der erfulgsentschei
llL‘\ll
das Programm fiir die Te

attraltive prisenticren?
st. Trotedern ist und bleib

tich arganisiert werden? nehmer

immer unser Hpuptschwerpunkt

Zu Ihrem letzten Jahreskongress  Also koneentcieren wir uns vor al
in Miinchen kamen @ber 30.000  |ci daraul N
51
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A Sense of Community

MPE Community of Honorees gthered yesterday

morning for breakfast and an oppartunity to re- cannect
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comment maarten vanneste

TR W 2009

Meetme, United Arab Emirates - March-April 2009

MEETING ARCHITECTURE

A new vocation in the meetings industry? Maarten Vanneste believes
that Meeting Architecture is important enough, big enough and complex
enough to create a new profession

The peaplke that pay our BillS, who ultimately awn this

industry, are not a part of it, The meeting owners

never come to our trageshows and are not members
ons. Maybe that Is why ‘a seat at

the table” remains out of reach far many meeting

planiners, Mast of us are nol in the room when meeting
objectives are discussed.

Most meeting cwners consider this their peivate
terrain and feel the meeting planner IS there to
arrange the logistics. And i
a profession inits own right; with a high degree of
complexiy, with essantial university coursas and a
professional certification ICMP).

The Meeting Architect could be a professional
ontent and ebjectives,

CS IS

manaEng log

managing oaly the meating's «
fully compéementary to the meeting planner but
warking together in overlapping areas. The Meeting
Architect will ba the industry’s regresentative ‘at

the tabie’ and will be irvited when the strategic

conversation about meetings starts

WHAT IS MEETING ARCHITECTURE?
Meeting Architecture is a profession, and that s
where a liltle

anftravarsy starts, Do we reed another
profession? Where does that leave the mesting planner?
Mesting Architectura manages the meeting
obyectives Infour JODEA) phases!
1, lgentifying meeting objectves (measurable
ond written)
2. Designing the meeting based on these objectives
3. Executing the meeting basad on the design
4. Assessing the results, in redation Lo the set objectiv
The rofe is about optimising the su
and conferences
Where meeting planning has come of age in
the laqistics and hospitadty of mestings, Meeting
Architecture iMroguces new opportunities, by

bstance of meetings

professianalisng the wark around meeling content,
the substance and the cbjectives.
Although some mesting planners say this i what

they already do, 75 percent say they dont have

nfluence on meeting content or only in a limited
way. Meeting Architecture would enable individual

planners, buyers and suppliers alike to graw, creating

new career opgortunities and higher job vakie. Or it coul be, in the keng run, & post graduate
degree to study, or even a master degree for students to choose

The curnculum could include facilitation to k2aming styles and from technology to largs group
methods; it should inciude knawledge from ather Industries and sciences ranging from HR and
arganisational development to sacial psychalogy and reurabialogy. The Meeting Architect needs
to understand what the impact of adrenalinis s Of hiow these

5 on leaming, just 1o give one exa

elements come info play.

TRULY A PROFESSION?
Wy is Meeting Archeciure big encugh to be & professionT 1L s big in two ways: the size of the
curriculum and, mare importantly, the potential impact and impoectance to our industry. The size of
the curricuium ts (potentialty) massive but mary books need to be written stifl. The curmiculum we
are working on has assembled a dozen psychology topics, each worthy of a hook chapter.

Bloger still s the potential positae impact on owr industry. The Meeting Architect would help
the meetng awner, wha isnot a professional in setting up

pelings. The meeting owner is good at
his job, but usually pretty bad in designing meetings based on achieving abjectives. The mestng
planrer provides professionat support in kagistics and hospitality and on the content side, at best,
the marveting department gives same suppart, but agaln, they are prafessionals in marketing, not
in meetings, Hawever, the meeting swner clearly needs help from a peafessional an the content

site oo and the Meeting Architect will e accepted in that space.

Meeting Architecture wik penerate new knowledos, new research, and new toofs that wil assist
you in your career. You will change the corversation from efficiency to effecthen
ascarce resource for aur ultimate clients by knowing ‘encugh to be asmart buyer'. @

and bacome
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RendEvenement 1 Belgium, March 2009

LAAT

Seminarie RendEvenement

fendtwenement  organseert  op

donderdag 19 n het grats

seminane  Jaar  uw gasten

nerwerken - Tins 8n I7Cs voor 8sn

guede netwerksfeer

n Al seminame  zollen  Jan
vermesren {Nelworking
Maarten Vanaeste {Ahbit 1
Suppart} aantonen hoe u al

nisator de doalstellingen n

netwerkan  kunt

hoe u uw

organseren in functie van  de
N reingobrcliosen

Voartaal:

Engels

Programma:

12 maart 2009

vanaf 11.30 u.: oatvangst

120, 1330 w.. seminang

Locatie:

Tour & Taxis,

ond har
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meeting of event kunt

i

L

fnsssel
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van
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te verschijnen 'Hoe Imlv-llln ny
ECHT gebeulken?
Git ni boek & geschreven
wapen die hy en zijn
iders hun presentates en
p [unmu_]q- srogen van o2
gealnermers. Hienn wordt duidelgk
waaram Linkedin nu 20 interessant
i en welke de miqe 'strateg

vanull

waarkij Lin
oplevert
faarten Yanng

it Meetin
ﬂl%nn' het boek
tect - A Manifesto'
architect geeft hy

eting Arche-
Ak meeting-
in 7ijn boek

W GASTEN

Kritiek op de manier w f Qrote
meetiss en conferenties worden
qeorganiseerd. In het bozk leest u
or Gl kan woede
aevuld mel prakl

van Jan Vermeiren
Vanneste  kan
nel semi

as van Maa
aannekocht v
name

gen ndg

Inschrijven kan via:
seminarie.pmg.be
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Ami i UK, April 2009

iNDUSTRY EVENT

>> IMEX PREVIEW
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The IMEX show in Frankfurt, May 26-28, is
important for the meetings business, but the
three days before the show opens can be key
for associations

ach spring, more asscciation

buyers around the globe rise

early to fleck to Frankfurt

In time for the Association

Expert Seminar and
Assaciation Day, which take place days
bafore the crowds sattle in. At the Maritim
Hatet, a short hop from Frankfurt Airport,
days of leaming and a night of
naetworking at the InterContinental
give association executives a
head-start over the others,

These early birgs wlill later meet
the 3,500 exhibitors from over 150
countries which IMEX promises
this year, The Asscciation Expert
Seminar will put some 20 association
executives and 40 intemational ICCA
(International Congress & Convention
Association) suppliers together o share
information and experiences,

For the executives, It's & secure satting
in which to fing out more about how to
deal with CVBs, centres and PCOs.

Under moderator-consultant Gary

Grimmer, subjects up for discussion
will incluge best practices in meetings
management, how associations are faring
in a world of changs and how wall planners
and suppliers get on with each other,

On Asscciation Day, one inngvation has
bzen called ‘IMEX New Vision' at which
experts will attempt to provide some of

the insights needed to face challenges In
careers and organisations,

Elliott Masle, futurist, analyst,
researcher and humorist will take
attendees through the critical fopics
of tachnalogy, business, leaming and
workplace productivity.

He Intends asking ‘What is the meeting

Spaaking st MEX: Elfon Masie, Maanan Vannests and Rohit Tatwar

BIRDS IN
FRANKFURT

of the future and can we start today? He
believes he knows how to create very
different meetings in the future and warns
associations that they are in danger of
lesing ground as educators.

Also on Association Day, technology and
meetings support vizard Maarten Vanneste
of Abbit Meeting Support will modarate a
session on how to ensure your delegates
get the best natworking expenence, In fact
the Association Day itsalf will Incorporate
some of the tools and Ideas that this
session will be analysing and delegates will
have real examples to deconstruct.

There will be a session dealing with
communication and PR through

practical case studies, which

should help create or revisa
strategies to cope equally with
averyday risks and exceptional
dangers,
For those who amive late, thers
is a special ASAE {American
Society of Association Executives)
session on Wednesday 27th May, which
offers additional education, dealing in
nothing short of ‘Leading your assaciation
into the future' and how to survive and
thrive in turbulent times. The one who
knows how to do this is Rohit Talwar, global
futurist and CEQ of Fast Future. ami

WaW i

Nex-franksiirt, com

Agnl 2004 1ami_13
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Exhibit and Event - Greece i April 2009
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CxO , Belgium - May 2009

Conferentie Meetings & Events 2.0
2de editie - 4 maart 2010

Blokkeer 4 maart 2010 alvast in uw agenda om de tweede editie van Meetings &
Events 2,0 mee te maken. U zult er vast en zeker geen spijt van krijgen. De eerste
editie was alvast een voltreffer, Dat blijkt uit de reacties van de bezoekers die op

21 april 2009 van de parti] waren, Hleronder vindt u een greep uit de reacties die

we hebben ontvangen.

Aline Bogaerts - VITO

Annick De Munck - KBC

Cathy Janssens - SD Worx

Myriam Dengls - G4S Security Services

Else Leemans — Sony

Priskilla Wilssens - 4C Consulting

Infrastructure partner commeanity partnes
BELGIUM
CHAPTER

. NPI Cx0 Magazine dankt de partners van de eerste editie:
: : DDMC, Czech-In, Meeting Point Belgium, Abbit Meeting Support, Eurocam en MPI,
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s & Marketing

Stijn Dom & Marc Honnay

Eﬂ

Ne rien laisser au hasard

L'événement revu et corrigé

C’est & Maarten Vanneste, CEO d’Abbit meeting support, spé-
cialisée dans P'innovation en matiére d’événement et de mee-
tings, et auteur du livre ‘Meeting Architecture, a manifesto’
que revenait le privilége de prendre le premier la parole pour
introduire la conférence Meetings & Events 2.0 organisée le
21 avril dernier par CxO Magazine a Eurocam Media Center.

La conférence 'Meetings & Events 2.0,
prchestrée par Cx0 Magarzine présentait
un programme substantiel destiné 3 por-
ter un regard différent sur les différents
aspects de l'organisation d'événements,
de réunions, d'assemblées, autrement
dit sur la maniére de réunir des person-
nes autour d'un théme,

U'expérience démontre, selon Maarten
Vanneste, que cetle activité i |
préte plus ou moins réguligrement toute
arganisation est trop souvent laissée &
la responsabilité de personnes pour qui
fobjectil est d'assurer le taux de partici-
pation et non laqualité de |z participation.
Quel est Mintérét d'organiser un rassem-
blement od les gens s"ennuient passive-
ment, perdent tré

iefle se

te toute leur concen-

Laco
liew & Evrocam Medio Center,

tration, se sentent trés peu concernés
el oublient les

quarts des propos 4
I'lssue de la réunion? Les méthodologies
Rables ainsi que les procédures nécessai-
res pour garantir le retour sur investisse-
ment lont en elfel souvent défaut,

Exploitation maximale du
potentiel

Trop souvent les promoteurs de mee-
tings sous-explaitent le potentiel com-
mercial, relationnel, culturel et I'impact
sur la notoriété que peut produire un
événement bien organisé. Trop peu d'at-
tention est consacrée aux dléments clés:
la nécessité d'un programme cohérent,
le chalx d'une trame sans faille qul en-

rence Meetings & Events 2,0, organisée (e 22 avnl dermier por CxQ Magazine, o ¢u

m Cx0 Magazine | April - May 2009 | www.cxonet.be

tretienne attention des participants,
Participer ne voulant pas dire #tre pré
sent, mais #re actif

echanger des pro
pos, des idées, faire des rencantres, élre

impliqué, se concerter et alimenter |a

! d'organiser

un rassemblement ol les ge

s'enpuwent p vement, perdent
trés vite toute leur concentration,

) CONCernes ¢

>€

trois-quarts des pro

in 1 y
eae idreunmon

discussion, Apprendre @ connaitre et &
maitriser les outils pertinents favorisant
le networking et découyrir comment op
timiser I'exploitation du potentiel avant
et aprés 'événement, c’est ce qu'invitait
i faire Meetings & Events 2.0, Un dernier
détail, annonce Maarten Vanneste: pas
d'alcool avant l'issue finale de I’
ment. Lalcool empéche I'action!

Maximale effectiviteit

De doelstelling van Meetings & Events
2.0 is de interactie en de betrokkenheid
te verhagen en te versterken, Net zoals
bij internet 2.0 bepalen de deelnemers
zelf mee de inhoud van het event, Op in-
ternationaal niveau zijn er al een aantal
innoverende formats in voege getreden,
Om die evolutie te volgen, is het nodig
dat meeting owners en meeting planners
een nieuwe weg inslaan. Nieuwe concep-
ten en technieken moeten worden ont-
wikkeld om een maximale effectiviteit te
berelken. Dat kan ander meer in de vorm
van nieuwe vergadertechnieken.

Wiki workshop

Het gaat hier om een nieuwe manier van
brainstormen. Het s Internettoe-
passing die je toelaat om met 2 tot 100
persanen te brainstormen. \ragen en op-

een

merkingen warden online ingegeven (en
dus niet meer op een flipchart). Alle vra-
gen en apmerkingen, die men anoniem
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Quel est l'intérét d'organiser un rassembler

oublient (es trois-quarts des progas & IYs

kan doorgeven, worden gebundeld en de
maderator weerhoud!t de belangrijkste.
De vragen kunnen vwo

n geprajecleers
en op die manier gntstaat er interactie
wssen de deelnemers, Bovendien is hel

o

gen en te

o) internel

aepalen de de
y)

mee de inhoud van het

mogelijk dat de sprekers
of de conferentie nog vragen via ¢ -mail
beantwoorden, Verder kan men ook een
rieuwsorief met belangrijkste
clusies uitsturen of een blog opstarten
wazrop bezoekers kunnen re:

na hel even

geren

Speednetwerking

Speednetwerxing is een zittend format
Wat heb je nodig? Eer lange, smalle L&
fel en stoelen, De deelnemers gaan per
twee tegenover elkaar zitten en prater

gecurende een aantal minuten mel me
kaar. Als de tijd erop zit, schuiv
stoel door zodat op het eind i

met iedereen heeft gepraat,

' wn

ereen

De tij is be

perkt, maar toch heb je al een idee van

wie er op het eyent aanwezig is. |¢ kan
achteraf - tijge

event — mexkaar opnieuw opzocken, Een

ns een pauze of na het

s'ennuient passivement et
de la réunion?

van ce belangrijkste redenen van events
5 de mogelijkheid tot netwerking. Men
sen antmoeten die [ nog niet kent en
waarult Interessante business relaties
kunnen groeien. Wat je dikwijls
2015 is dat mensen die elkaar al ken-
nen mexaar opzoeken als de mogelijk
heid wordt geboden am te netwerken
(tijdens bijvoorbeeld een koffizpauze of
een walking dinner). En dat is uiteraard
niet de bedoeling. Met het format van
speednetwerking word |e als het ware
gedwongen om met andere mensen in te
praten. En daar kunnen zowel de organi-
sator van het event als de bezoeker uit-
eindelijk alleen maar baat bij hebben

La pause-café au coeur de
L evénement

Partant pnstat qu'au cours d'une
conférence, ce sont souvent les pauses
calé qui sont les plus animées et gqui fa
! le plus les &changes, ces tréves
igées dans le déroulement d'une réu
spled le développement ce la
que de ‘l'espace ouvert’.
Open Space refoule l''mmobilisme et
a passivité des participants, expligue
Evelien Aernaudts, d'Abbit Meeting Sup
t. La méthodlque part du principe gue
‘espace réservé 2 'événement doit Etre
largement plus grand que ce qui est re-
quls par le nombre de personnes présen-
articipants doivent bouger, ce
nt a I'aatre, zller 1a od le

Cx0 Magazin

sujet traité les intéresse. L'organisation
sult une trame relativement rigoureuse
tout en donnant une impression de liher
18 guasi improvi . Le
théme généralreste défini, |
est 8tabli, mais i@ mariére &'y contribuer
ast laissée au gré des participants. Ceux
<l peuvent intervenir & tout moment danrs
un workshop ou en susciter un eux-me
mes ou lancer des discussions dans le
cadre du théme choisi

Interactivite

Il importa c'encourager Uinitiatve et la
participation active des invités, yeut-on
maximiser I'expérience et l'information
assimilée par ceux-ci. En 1
nisateur, la pro ¢ et 'intervention
des intéressés pe
mieux les connaitre

‘orga

met d'apprendre 4

cerner plus en

vénemernt réside

1 NQuUeurae sar
)

i’

cialremen! de

yin

parati

hjectifs, établir un contenu,

fes

an Bromouvoirr

inifiative, 'executer ef ensuife en

evaluer (es resultats

détall les sujets brilants qui préo
pent la cible autour d'un théme pr
Latechnique Open Space permet d'écla

rer un sujet sous toutes ses facettes el
donne libre cours 3 la créativité des ir

tervenants spontanés, Uefficacité el le
bon déroulement du pr
bien entendu &tre assurés par des coach
gui se chargent d'accompagner 185 grou-
pes, de les faire bouger, de les encoura-
ger @ monter sur le padium.

pssus daivent

s velllent

en outre & ce que las moyens tecnnigues
requis ient en permanence disponi-
bles: du pointeur laser permettant d'ar-

interventlon sur le slide
alfiché au boftier électronigue wtilisé par
I"assistance pour exprimer son vote ou
san apinlan.

gumenter s

Reinventer la conférence

Peter de Merller, Czech-In Professional
Canference Organlser et Frank Anthie
rens, DDMC Event Design sont associés
fonctionnement d'un réseau
péen darchitecture et de mise en
5 nationales et in

dans la
eura

euvre de conférenc

www.cxenet.h

April = May 200%
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Ignite, US - May-June 2009

| Plan of action |

BE STEALTHY

(gather your intelligence)

Dor't yust rely an internal armounce-
ments to know what's gaing &0 in
your company of industry, Follow
the top names in your organiza-
ton—as well & thase of your main
competitors—and set up alerts
on Google news or other sparch
ENGINES 20 Uou can always scan the
headlines

INFORM OTHERS

[share what you know)

Weve all dealt with people who
sem 1o hoard infoernation or neglect
0 pass along news or details that
affect your team: Make 11 a point to
share any qold you unaarth. ake it
easy for instance, don't jest forward
a massive induslry survey you
Teceive; highlight the top findings
yeu know will be of Interest Lo your
basses ar colleagues You add value
by hatirg kmawledge, not just data

LEARN AND NETWORK

(invent your future)

I your seganization rwimburses the
cost of continuing education, take
atvantage of (L. If not, see it as an
Investment in yourself, whether you
want to become accredited in your
field or simply stag current. Thea cost
of joirang an industry assoclation is
small cormpared to the invaluable
networking apportunities gou will
make—heiping uau with current and
future yebs. Loak up your ¢ best
nebwork, under Associations « Eyen)
il www ignitemag.ca s

AT

’

AL
l/ )
)
/A

Meating Architecture

Meling Sappart Institule, AN8)
avatiahle vie M8 aniine

Sz &

e

Meeatin
Architectu

= v ST e/
S ¥k /L |/
/

BRAIN FOOD

Your grai ratter is your greatest asset,

Tap into these tools you can use to source content ldeas for meetings
and increase your competitive intelligence

UChamel: Part of a worldwide consor
tium led by Princeton University, the

Universtty Channel streams videns of

Canada Newswire: Sign up fee to
receve press releases tloctranically as

they're issued by industry or specific

academic lectures and events fram all

orgarization, uncut by the media Or

e the wonld. Academics air ideas amd. - subseribe to specialized RSS feeds In
Yoy of such as 1w

Greenwire, to recalve any new releases

serit rEsedarch an topkes from imer-
to the lkelihoad
camputer hybrids Seatch by

dreas interest

national law of
related 1o the prvironment.

newswire ca

human/

keyword o uss the Lag cloud

ue.princeton edu

Reinventing the meeting planner

A vision grows for a new kind of content-driven meeting profession.

The words “Meeting Architect” may sound smart, and have a nice ring to
them, but to Maarten Vanneste, iU's a job titie that does not exist—yet.

The former director of Meeting Professionals International's Belgian
chapter, and longtime event audio-visual expert for International
conlerences, has penned a personally expressive book called Meeting
Architecture. He calls it a *manifesto” and “thought-provoker”, not a
textboolk or guide

As foed for thought, Vanneste Imagines a future profession, an evolution from
today's meeting planner role, where meeting professionals are trained and qualified
ta do far more than organize the shell of an event and its logistics. A meeting
architect would take responsibility for the substance and content of events, to
fulfil the desired learning, networking or motivating objectives for delegates.

Afuture education curriculum might Include streams in sociology, organizational
performance, statistics and other disciplines. The idea is gaining traction in
academic circles, attracting the attention of Meeting Professionals International
and other organizations worldwide. You can meet Vanneste via a Facebook group
called Meeting Architecture to share comments, questions, and ideas. You can
find it with the search tool and ask to join.
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Association Programme 2009

O Ciamact Pt AMEH

. Communication and PR when times are tough
- Congress Centre 8§

; Joul
assumptoons and g!t you thlnl:hg In nevways.

Speakers: Dy Dawitd Per! MB, BS faka Criws Guy)

Founder, Dodeal; Harsey Thomas, Chaliman,
dews-'wp of European Broadcasters, Linda Pereira,
nteynatonal Relations Women’s eCammerce
Assocation international — European Chapter and
Faul Wilsan, (irector, Wilson GCC (Globa!
Conference Consultants)

Description: Mow does your asseaation deal with
bad news? Do you have a communication plan in
place to deal with potential disasters and crises?
Will your members be faced with exaggerated and
distorted versions of the truth? Often if isn't the
problem itself which: causes serious harm 10 an
mssociation but the fallure to manage and controt
the subsequent communication process. Grawing
on practical case studies, this session 2 ill belp vl
10 Create or revise your ComguEe i
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w qgrobe FMN gkeit, s
einfache Fahrlassigkeit.

Ehrenamtlichkeit keine persniichen

Ob sine akiuelle Gesetzesinitiotive zur
Haftungsmilderung Erfalg haben vird, st offen.
per Vortrag 2egt die he: der Vereinstihrung haufig
aufiretenden Haftungsasiken aut und gibt
Handlungsempfehlungen.




Imex daily i Frankfurt,Germany i May 2009

Innovative strategies for
professional advancement

Rohit Talwar

Visitors to the rede-
veloped Professional
Development
and Innovation
Pavilion (prcviously
the Professional
Development
Pavilion) can take
advantage of a unique
opportunity to gacher Tyra Hilliard
information on all the
educational opportu-
nities available to the meetings indusery
in one place, and reccive expert advice
from industry innovators in both one to
one sessions and group seminars, giving
you the chance to discuss how to drive
your business forward with the most for-
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ward thinking people in the industry.
Highlights of the scminar programme
this year include Mecting 2020 ~ Wired,
Weird or Wasted, led by Rohit Talwar,
Fast Future, The ROI Challenge, led by

Maarten Vanneste

Richard John, RJA Ltd and |
the ever popular session
on Making the Most of |

Personality Differences from
Ann Holmes of Annfacil
Meetings and Management.
Meanwhile lawyer Tyra
Hilliard will be lifting the
lid on hiring and reraining
effective teams.

The Professional Development and
Innovation Pavilion is sponsored by the
Convention Industry Council (CIC)
Stand G700
www.imex-frankfurt.com/pdp.
htm




NBTA Crossroads i Parisi May 2009

Frioe 19 jesang WTA, Crilils wis 90 headier gosny-
20 Ewt pepticn pf the Urdnd Kingdoe Departreert foe
Tarngert, There b ‘wgs smporatie 0 the sy of viste b Swrn-
pert Kr sewtion podoy Goriees jomssf s syidarn irncheidry o 1998 &
* s ofSow Ring Boswg 737 awreht ¥ G the Briieh Abwags ow
0 comgeaTy. Pt 10 joining |te yrine gty de wotesd an 3 pair
ot New Sestare] Yand bs Londot wies I soeciakiea! 11 levirkee
W] SEROLE ORTaNd W

fnart Se Joindre WO GOV o &8 dueciour phndvad 08 Fiwaton ooie
A mresties dee toanaporie Ay Rogaamwe-idod | Mt rescorsanie de
pobbop e de Nt e b secitare 20 sux gty Lothen
o btk e Fodesie diss aipes sbeess er 1995 comme Ay
W Oy Soeg 737 gour Go, B conpegrie B SeTs ida de Bt
A s A ifacgarisar & Fivhedor s yarmgerts ssomos | ¥
Vi & Loeaied comeme offion O ol pour Mew Sestaned ties oo
u«mumummuﬁnnamw

Frunk Silyy

Adt Fraoct | KUN's Director - Partime: Ascounsts -
Gutsal Corpasale Subes

Debags# parte-paroi de SkyTaam

Divectewr de Alr France [ KLM - Compbes

& axsocin - Geston mondhade des ventes isslitutivrmelis

Bisad 1 Purs, Shy fus 19 et et o) e A Friqce Bous,
PYIG 0 peamation 13 8 cLTEnt (aslion e was Domyresshy Dascor By
AF KL BN e Geareny o 5 vy, Eaber bt S coreey, he won eponsd-
e ol Smadgoarin lewd for e podoek by corpecds calomves
00 Dot 1ok B! he okl e tondd wirkes ot Ad Farce,
Saoe e unch of the SkyTaxm aRancs 1 2000, Fank hes beer 3
Facet b2 rTovelrg AT pertramb ath rther Soy e erioe b bl
b e il Coatesen

" by 4 19 405 Seapdience i Ni TN of e bed B R faant
N o & S0 pomie a0, 4 3y 48 denaner commacty de AF KL
W w1 Allermagre perxdant S s Augecvanl || ) emometie a4
AL O b rectany glintakt &'As France, this poigues S rTRToeks
o3 (ONChds sdeeasionaus. Ju monde onthy Do el eflensses
Charrs o b aviugrisne ORTevercia by

Iy Horr fuas aoart o of i Coeee s 4 e
et o g NOrAegan o 200 388 10y and Kby
06 3 ITONOESTON DOELRT G ITersder of 0 sverd gy He %5 hoen
o meesher of Be Lirmgest Coavd of Marfiog Proeserals Msswional
OVF1) el ves bl Si% dn Oorfowrcn & rotiee Famd muagisnes
2005 5100 1 oo slutial peaed It the US ;g and everd s
frp. Homeo s 3 Manageeent Somoces gradure and hakos » D e s
FercadaTie AL abgen Fon Marctede Lrawsty

Sheg Hatoo o peod b phusen ¢ 4 Savibe Qe cecee (Mgl
0 Nnoustie nordgame du g7 ¢ U pévole @ phs O Comew
oormediet e gredon of theciesr LI ageece TRMERETER Jheem-
rerda. | 0 i e de Cordia |l tmipdan 00 Mogtng Faresanss

‘ Comnmnds, St | Wi Bt v ! ot G B 1420 e JEN

Iemcrradann W11 & @ M0 GOnnne Gralualnnd S L TS 2005 o oae
ey s ghs TmTior 08 Mndestie tes Muncee of des SwoaTyees
AL, dary b rogpvam Conbewrcs & rcesdee Jurwd mu
Shtteme O voreroi O M gedion o MOt un S ee shkgies ois
seufore Vurrsseury dents de Unveorsts g Manchetis

Maarten Vanneste
President

Prisigem

Mesting Sipport Institete

17 1902, Maarin Svvaeesy douraiet AT ir Dedpuarr:
The Corsgary o weeds &) sudonaud Sy
Wil 2 tarewer of 2 wiion s 0 1999 Naantn became mamter of
WP (Reveing Profssioneis iamationed), Be was pessikrt of v Begar
craghe b1 1200 s starwe e DM ir, 2004 (ot swtfcaton o
Mt Mangore O, Wry s wor 1he IVEX Readomy award 2006

B 1982, Warnts Varypsie o ookt ABST o Beighgue. Lo covgagnie
& Skt ot dewend ) DUESIar 0 Javins et un il Oyt
faxvy e 2 mefiorm dTumas Dn 1989 Markem st dreetl mamiw o
M1 (Maiting Pasdusirras yieeboned); | e i pilsannt su dagie
Delge de 2002 3 2003 o1 a S0mnu w00 tive de OVM on 2004 oot
CONON eri pAton FTiemationale o8 MTANS) Wynrestr & mos (TMIEX
Aradeary sl m 2105

SO O GRCLINTENT FVENICD $00 SRy 12 AN IEEonyd
COMTONies, H womesd for any poars 1 8000 3N KassTh pugRaTe
tedy ot Eretoves Urewedy of Tachvuiagy arxd Nyersode Unevendy He
ban patddbend v 100 arteis and 1S bivka o Lusoes shabopy ot
CEN RN TN UThRENE 00d SEOpl NS NIRRT

Or wan Wetle Loaimi Indépendarmyment des sirioss 08 conemon =
ogiAey i SIEYPEE 4 3P EUOVRITATCS 31 rdvena £ i dhad on g
e Tl Crrgegr e e Tunies 1 & Uenedd paneus
WA Juk (FORIERNGS Je nochesne e feloetion B Mlnees oe
IEchaoiogie TENOTomet & § Mweokd 2o Npanmds 15 puths gie
the 100 arfcien ot 15 Yave ur b shistige of Topereaton derbwree
dorrt s gpbon 00 M O i SOOROVSONNITINS & Oes actuns

Tom Edgerton

Eascutve Preaident, Corporele und
Specedly Products

Vice présidect enhoutit, Produits de spaciaiite e
COmencaus

Divers Cheb Internationa’

Eapeton arvd his ot 00 work Wit e oo Dhoers Deb Ntwoen 550
g o I; Ceel, ench, =Tl frow et KCX Aot GmTweT
sobdurn Busksoesa, Vehad g Wbadirud Cogaasde Cartd pagpass
Price 30 pariag DXners Dol Iederniations’ in 2003, gy tponence
Nchifed managng pOUY DU ond saks Marrs for Tikterd's Gotel
Cmh Marogemest Cremon M tas 290 serend In an iebamiy covest-
g Cazecty N De rpharrariabon of S terk s Qurity pogrent focussd
Ot CUSTEY DACEDIDE Derlamance Iipawana Tl I adation,

EXgreion 2 (moregne e mos) tmat! a0 dewwicperent penguares b
Obtenk's »-Dordrio Marageoss! fAasocele poigren.

Page 20




RendEvenement, Belgium i May 2009

=

AIF 2009

RENDEVENEMENT ZET EVENTPROFS
AAN TOT VERSTANDIG NETWERKEN

CIRCA 100 MAN BEZOEKT SEMINARIE OP EMIF MET SPREKERS MAARTEN VANNESTE EN JAN VERMEIREN

ALS EEN KOE
DIE KUKT NAAR EEN TREIN

Metwarking s msschien wel een van de
belangnjkste momenten tijdens een meeting,
congres of event. We crgansaren events als we
een boodschap willen owerbrenoen op een
manier waarbs de daelgreep actief betrokken
moet worden. Maar niet zeiden gebeurt het
dat dit pubkek op een kudde kozien Rkt die
naar een vourhijnjdende trein kijkt: een CEO
de een yode zaal toelicht over de toekomst-
plannen van het bednf, gen spreker die zijn
toehnorders aangareckt alsof hij een leraar was
in het middelbaar ondenws, Aandacht hebben
woor de pas momenten tijdens het event
waarcp |e pobliek actiet kan netwerken, 2al
niet alleen de kwalited wan de booadschap
versierken, het zal ook de bosdschap die (e wilt
averbrengen, langer doen nannderen én, niet
In het minst, de bezcekers miet teleargesield
NuBswaarts sturen

MEETING ARCHITECTURE

'Mestng Architecture, A Manifesto’ s het boek
van Maarten Vannesta (Abba Meeting Supperth
dat dit onderwerp uitspit De titel moet |
Iquurdijk mterpreteran, Maartan behandel in
oin boek alke bauwstenen (de architectuw) die
van e meeting, congres - of event een
succeswl werhiaal kunnen maken. Tigdens hat
semnarie  behandelde Maaren het aspect
natworking ols onderdesd van het boek. \We
geven © een aantal interessante nvalshosken
mee om vart uw wlgense meeting een succes
te maken

Zaalopstelling

De typische dassroom: ¢n theaterst)| bevordeart
de one-to-many communicatiesar. Dav.z. aat
de spreker spreekt en de loenonrdess Wisteren
(en zZwijgenl, Ma twintig minuten valt de hefft
van & publigk in Saap. Resds na S minuten
vermingert hun aandachy Belrek je publiek by
het gebeuren en het blifft wakker Dat kan je
goen doar ronds tafels in de zaal op 16 stelken
€01 20 Groepes tewormen

26 .

onderdag 19 maart organiseerden vaj tijdens de tweede dag van EMIF, the

European Meetings Industry Fair, het médr dan geslaagde seminarie 'Laat uw
gasten netwerken - tips en trucs voor een goede netwerksfeer', Quasi 100 mensen
wilden wel anderhalf uur van hun kostbare tijd vijmaken om te luisteren naar wat
Maarten Vanneste van Abbit Meeting Support en networkingcoach Jan Vermeiren te
vertellen hadden over de kracht van networking. Beide heren zorgden alvast dat de
deelnemers met ean rits tips in de zak terug naar de beursvioer gingen, Moderator

Harry Van Hest leidde alles in goede banen.

Dirnitri Van Moerkercke

Discussie

Madat j& enkele ondenwerpen sangekaart hebit,
kan |& die groepees daarover ondeding laten
discissiéren. 2e leren ekaar kennen doar wsite-
kaartjes it te wisselen en praten oaderling
coer de andeswerpan de j2 hebt aangebrachi
76 wisselen ze envaringen uit en nelive
duen ul ge enanng van andaren, Alleen al

ran

door deze ‘vermgkng' zullen Ze nies teleur-
qgesteld hujswaarts keren Het s belangajk dat
| cobega's niet b elkaw leat zitten. Waar-
schijniik zullen ze cat in het Begin wel doen.
gen moderator kan dan yragen om van sioel te

veranderen.  Collega’s  kennen  efkaar  en
nebben, In &t geval, elkaar niels niduws te
vertellen

.
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