


no means the only medium to get 
across this message - it’s just more 
democratic. He explains: “We use it to 
get people engaged with something 
they are going to build, but it can 
be done with something other than 
Lego. When they use their hands they 
are forming something as they build 
it which helps them to build the story. 
With Lego there is no ability needed.  
If you use clay it's more difficult as 
not everyone is as comfortable with 
it - it's the same with drawing, there 
are different abilities. Pretty much 
anyone can use Lego.”

Lego, according to Wattiaux, can help 
delegates make sense of seemingly 
complicated concepts. They can build 
a metaphorical business model of the 
company they work in – not just the 
buildings but structures representing 
complex relationships and strategies. 
And once they’ve constructed it, they 
can literally play with that business 
model, asking all sorts of questions 
from “what if one of our major 
suppliers goes bust?” to “What if our 
sales suddenly doubled?” 

Usually, a group of six or seven 
delegates will look at a story or 
scenario within the company or 
business, rather than all delegates 
receiving the same instruction. And 
often, the constructions which arise 
from the scenarios are tackled by the 
groups in very different ways.

Wattiaux explains that building 
the model can help delegates create 
a common language, which, in turn, 
can lead to clearer, more effective 
communication. “Some groups will 
use specific colours with specific 
meanings. By creating a common 
language people can explore a 
complex problem in a rapid way.”

Wattiaux adds: “Finding a way of 
working together in every situation 
is different, but if they do not have a 
common language to work together, 
nothing is going to happen. It’s 
a way of creating a focus for a 
brainstorming session, and it’s a 
medium in which you can explore 
confidential subjects.  People can 
talk about the model so it takes away 
any personal issues but still pushes 
people to explore for themselves 
through the construction.” 

A facilitator invites participants 
to talk through the model. Wattiaux 
adds that the models can help create 
a level playing field among the 
group, breaking down some of the 
conventions of traditional workshop 
sessions and giving delegates a focus 
for their explanations. He explains: 
“In a traditional setting, strong 
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personalities or those with good 
verbal skills can dominate. Lego is 
more democratic than a flipchart 
which is usually dominated by one 
person who can choose whether or 
not to write an idea down on it.”

But how do you deal with those 
delegates who throw their toys out 
of the pram or simply don’t want to 
play nicely with the others? What 
about those who just cannot see the 
point? “Sometimes we don’t even tell 
people that they’re here to play,” says 
Wattiaux, “But what is fascinating is 
when you have all the Lego out on the 
table, you can’t go for more than five 
minutes without someone picking it 
up and trying to make something out 
of it. They really go for it and they 
start building!”

Wattiaux claims that using Lego 
is more effective than his idea of 
meetings hell, which he defines 
as “200 slides of PowerPoint and 
no discussion.” Learning, he says, 
is produced best in an engaging 
environment. He is convinced that 
tackling organisational challenges 
through play isn’t just kidding around, 
it’s a time, and therefore money, saver.

“How many companies do you 
know who have meetings, meetings, 

meetings but not much happens to 
get to the point of all the problems 
they have?” he asks, “So many times 
the company is not exploring the 
problem but needs information - it 
can get expensive. Their best assets 
are their people and Lego Serious 
Play can counter a problem quickly.

"Top-down communication doesn't 
help – they need to agree and 
understand how they are going to 
tackle problems together.”

Rather than being bashed to bits by 
your annoying kid sister, most of the 
Lego models find a home back at the 
organisation whose delegates made 
them. The models can be added to 
at a later session or are used within 
induction processes for new team 
members or employees.

Away from the problems of the 
corporate and governmental world, 
Wattiaux says most delegates are 
just big kids at heart. It’s an issue that 
Disruptive Play has had to tackle, but 
has dealt with successfully: “There’s 
no getting away from it, some people 
are so enthusiastic, the company has 
to set up two tables - one for the 
main construction and another table 
away from it, just for others to play 
during breaks.”

Child's play helps adults to learn
Serious business: building a model creates a common language
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